~ Work Plan for ib‘-l_l;llzm
Local Governance Support Programme

| LGSP Outcome:

UNDAF Qutcome 4:

| Expected CT Outcome
| Expected CT Output (s): 4.1,4.2,4.3
| Implementing partner:

| Other partners:

Democratic govemance at local levels enhanced and services delivered effectively and efficiently as mechanism to reduce
poverty and contribute to achieving the MDGs.

By 2012 institutional capacity and peoples’ participation strengthened to ensure good governance. (MDGs 1, 3, 8).

4.4. Local governance systems and capacity strengthened with increased participation of women

Department of Local Governance, Ministry of Home and Cultural Affairs and Lecal Development Division, Gross National

Happiness Commission Secretariat
Ministry of Finance (MOF) , Government To Citizen{ G2C}, Department of Information Technology and Telecom (DIT T) and

National Commission of Women and Children [NCWC)

. The Work Plan aims to: (a) Strengthen the decentralization and local govemance policies and programmes of the RGOB aligned to the 10th Five Year Plan both
at the national and local level through the provision of capital annual grants and capacity building; {b) develop and pilot initiatives in performance based grants,
climate change adaptation grants and capacity building grants at local levels and ¢) develop o comprehensive capacity building strategy for local govemments,

In collaboration with implementing parter {IP), and development pariers (LoD, ADA, SDC, EU and UN agencies), the Gross National Happiness Commission co-
ordinates the overall WP implementation and progress review through quarterly, mid-year end annual review meetings. The IP Is responsible for ensuring the
achievement of WP results through day-to-day management, implementation, monitoring of the activities, proper use of funds and submission of quarterly finan-
cial and progress reports. Development Partners are responsible for monitoring, timely release of funds, and technical support to implementation.

Programme Period:
Programme Title:
Duration:

Estimaled 18 months budget:
Allocated resources:Nu.247.96 m

2008-2013 »  Denmark: Nu. 70.67m (LG5P)
» EU: Nu. 86.80 m

Epetl Gemenieines Buppoet Peogramme B UNDP: Nu. 16,60 m (RR -$181,101.31; OR-$ 187,700]

18 months (Jan 2011 - Jun 2012) B> UN Women: Nu. 5.89 m (OR - $130,849-provided through UNDP)
» UNCDF: NU.14.00 m ($311,143.70)
» 50C Nu. 54.00m

*

SESP/ROD : MNu.157.678m
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| Time frame |Responsib i UN funds in USD
i |..s.=.._.un ——le Party Amount (NU) Source of Funds in Nu.
Mﬂ.ﬁnﬁﬁ“ﬂmﬁw&:ﬁ _ Planned Activities __. Jc. O-[J-[A{Tmplemen Unnwm.._.uma_.. FaTiiE _i e Rl = ] _ﬁ i | T UNDF/OR | UNCDE/RR
_ MJ (S |DMJ (ting 2010111 7 201112 | Total EU 7_50 | sbc _czu_.wzou 759‘ UNDE/RR uss | uss
2 & 3T BRAE Nt S R T T el N ol kit | s ;i
3.0 Effective national support/training 1 _n...mﬁw....a_. development of LGs S 0 8 | Travel, 1,142,155.80 450,000.00 | 1,592,155.80 | - 225,000.00 - | L367,15580 - “ 30,381.24 .. | -
mechanism for local government personnel m {{elected / staff) to strengthen planming | L g _ mU_ G(MO | training, | _ | _ |
& elected members in place I | process and public expenditure FoLd o ] HEA workshop, | ! i |
| managemt using REM and NMES i b ol T _ _H.UUAOZI TA local i | _ | |
LGSP Indicator: ! | 0 Misc i | 7 ! i
= % of L functionaries (elected&public - | | i i | | ! _
male/ female) framed to apply RBM skills for | _ ! _ i _ |
local development planning, budgeting and | ! | i i
results. | | _ m ] _ | _
Target: 70% { sex disaggregated data) Baseline: _ | o o I | | | . _ o _ . o :_.l o _ I _ N
20 district sector officials tramed in REM 12 {Conduct Training of Trainers (ToT) for = | | | Travel, | - 117000000 | 1,170,000.00 | - 225,000.00 - 9500000 | - | 2100000 |
__.....ms.ow Administrative Officers {men | ! training, | _ _ | | ! | |
LGSP Indicator: _ and women) on planning & | waorkshop, | ! | | | | _ | |
* % of LGs functionanes (elected/ public - | privritization using new participatory | | TA local | i | 1 | i | | _
male/ female) trained in NMES guidelines & | tool (VIPF) L] Misc | _ | “ | _
PLaMS for monitoring | | | | | _ | |
Target: 70% ( sex disaggregated data) Baseline: | _ | | | | | _
| ! |
LGSF Indicator | {1 _ _ “ i | _
= No of L{: funchionanes trained as skilled TOTs _ Iv il | _ ' |
{men and women) by Do/ CGewogs for providing | [ 4 i i _ |
angaing training and coaching to 1.Gs | _ | _ | |
Target:100 % ( sex disaggregated data) Baseline: _ |11 i _ | _
Existing 58% GAOs trained m [ _ | _ | _ |
| | | | i |
LGSP Indicator; " [ _ | _ | _ “
Basic functional equipments supplied to LGs | ] _ _ | !
Target: 100% ( sex disaggregated data) Baseline: | o R _ ._ | b o i . o _ o _ il o
70% districts supplied [3 [Training for LGs (elcted/ staff) on RN Travel, Train: | | 1B6T50000 | 186750000 | - | 90000000 - | es7.50000] _ 21,500,00 = Z
| _.ua.mﬁ:cm office management skills ng/ | | |
_ |{Basic computer course/dzongkha | _ | lworkshop | : |
{ _E_wﬁn@ writing standardized _ " _ _ 1 _
_ 'minutes, etc) m:;._:n_.._..m sensitization | _ _ | | ! _ |
_ of LG Act, and rules and regulation. _ _ | | | _ ! H _
”_a [Capacity Development for _ i ﬁl_w X | DLG.MOH| TA{int & _ - | asoooooo| 45000000 - | 45000000 - B = - -
_ LGs(elected/ staff) in conflict | _ lca lacal), | _ I I i |
reselution and leadership, etc. | training, H i | | | |
| travel mise | | | | k | |
_m Peer learning visits for LGs (men & _ lbLc, Travel, 45000000 | 445,455.00 89545500 _— - z 895,455.00 | | 1989000
| women) ta exchange experience & _ MoHCA  [traming, { | m i "
| learn from these experiences | _ | workshop, | | | | i | _
| : | Y | i TAlocal, inth)| | | | | _
| i | i !
L = o ||._. - e . S - e . ; ; Lo i o L | L sl
L] Supply of Computers (6 Gewog i {DLG, |Equipments | = 450,000.00 | 450,000.00 = 450,000.00 | = _ = “ - - | = |_|
| Accountants, Lhuentse Dzongkhag) _ | _ZoIC_r _ | ! | | _ |
__u_l. | Formulate inclusive service rules for | (DLG, .....Im._.b Local and | uuo‘..ﬁmﬁ.ﬁlﬂ_. wma..cgl.a&l.'-l ._pw‘_.wﬁ.g | = 225,000.00 = 5,000,00 | -
{ elected local government officials (men| MoHCA  |Meetings | | | i
| |4 women) based on the LG Act2009 | _ I T AN . (5 - | " Moo iy o} o e
8 Develop and formulate inclusive _ | i |DLG, ‘TA (int'land | 1.800,000.00 1,800,000.00 1,800,000,00 | - - ] - - =
! mechanisms and guidelines for the | EEE _?_a_._h.> |Tocal), _ : ! _ |
| {LG Capacity Developmentgrant | | | | | | | |workshop. | .. S - N R -
19 %U@n_nﬁ radio spots and advocacay | .“ X | |DLG _.ﬁ) Local | 225,000,00 450,000.00 675,000.00 _ 450,000,000 _ Nwm.nac.—.c_ - L 500000 - -
| | matenals on decentralisation and i i I MoHCA | | 1 |
| jannua granss to semitze LGs on thes | L ] | S | N
10 [Sensitization on Gender Responsive | [ lows, [Travel, 90000000 156910500 2,469,105.00 A | B - | 2.469,105.00 _ - - 5486000 | N
_ | Budgeting (GRB) and Training of IMOF, |training, . ! ! | _ m
1 Trainers 7 _ NCWC _Ea;ﬁ_..o_u. i | | | |
| i TA(local, intl)| | | | |
L | | e Y ! | u m | | " |
11 |Gender sensitization of local [ T | INCWC,DL | Travel, | %00,000.00 i 1,986,660.00 2,886,660.00 _ T 2,886,660.00 = - | 6414800 | =
| governments and Gender Capacity | | | | } |training, | | | | | I |
| Assessment and Capacity | [ | 1] ] \warkshop, - | | | | | ! |
| Development Strategy (including 13t |TA(local, intl), f ! | |
| TNA, Development of traiming [l | 1 | Misc | _ | _
'materials and roll out of pilot I | | i |
triainings) ! [} 1 T (. L N | ——— = o
SRR 2T L A ZL Toattatal LSS ; | 361715560 T 10,998,720.00 | 14,615,875.80 | - 1 4635,000.00 | - | 9ss0s7580] - | 1275028 119,017.00 |
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Time frame | Responsib | _ UN funds in USD
- - ¢ Party | Amount (NU) Source of Funds in Nu.
Expected Programme Oulputs e Budget
hA . _— s — . o —e . -
_and indicators and including targets Planned Activities —. %] .—- J A -!v—mEaB Deseription ' _ _ UNDP/OR | UNCDF/RR
M|} '§ D Z__ : 2010011 2011112 Total 1] ROD spc | UNDPRR/OR | UNCDF | uNDP/RR L uss
i artners
..... S el i 1 | OB ML) e = S il s = A T i L .—uu.ma = =
‘Targets: i. 250 service providers tramed; 150 from |5 23  Project Management and service | X _,..;Nﬁ___‘U__..O Ex country | 1,305,000.00 1,305,000.00 | - - 1.305,000.00 = - | 2900000 |
central agencies (100m/50f) and 100 from _ delivery course for Project eificials (6 | _ Training and i |
districts (f{m,/40f). I members) for effective management of so_wmr..-. | | _
ii. & project officials (4m/2f) tramed on Project the praject. | | | _ |
i i | iy = = I . | — Ly | | y
B . 524 |Establishment of an online network for| X o2C JDLG .HQ..uE—hE - 135, 00000 135,000.00 | - 135,000.00 | v 3,000.00
Baseline: Necessary skills nop-existent among | ¢ operators 1 1 |
the cadre of targetted officials | | L _, | i |
525 |Approx 10 advocacy mestings on the | XXG NQEH _qassﬁsa N - [ 450,000.00 450,000.00 | | | - | as0,000.00 1000000 |
services for community _._Rr:ﬁ. | | | ! |
| representatives _ | _ |
SRS (TR TS - S . W P, . "IN ER, eI - — e 1= |
_u.u.o | Onsite reviews by G2C _u_._u“_nn. officials | v X G2C/DLG | _:.na::au. 360,000.00 360,000.00 | & _ E2 =] 360,000.00 | - | 8000.00 _
I | :ES..._ | | ! Ak ! |
T S - | O R R S el . SV S| PPN 1 o Sl (e L
OQutput 5.3 (DGTTF ) : Development of E.—B.S_.. '53.1 | Development of outreach materials XXX GNYDLG |Consultant 225,000, o 225,000.00 - = | i | 225,000.00 | w = _| 5,000.00
materials for advocacy and awareness | 1 | 1 | |
_ | | _ | | _
|Indicators :Citizen education materials _ i | | 1 “ _ | |
| frzad sy ) 20 A, [ S | — = - & RS et | NS e '
developed 15.32 | —.,..:.z_..n of materials in —....ua:mr_._m n:n_ XX “x G2C/DLG |Printing, 675,000.00 675,000.00 - _ - - _ wwmgg | - _ - 1500000 |
= _n:m__m_._ publication ] | |
Targets: Outreach materials distributed to all _ | :
districts | | - | _ ._ |
Baseline: G2C Awareness Brochureand mm.u.u. | Development of andio visual clippings’ [T XD jG/DG Lecal - 225,000.00 225,000.00 T | = T 7 225,000.00 | - spoeooi
introductory insertion developed. | iy SE% of the eservices | !consultant | i | _ i
m _ _ ; —
1534 | | Publication of audio-visual .._H_u_“.Emu ) % _ﬁ..wﬁ____ DLG _.E;En 450,000.00 | 450,000.00 = - # =t #8\80.8.— 10,000.00 |
_ on e-services i [ | _ _ publication ! | _ 7
| 1 |
B == e | Jaoilsig seegibos s iy S i SR | L i A S i S |
T_m_m |Develop of a 15-20 mi P I G20/ DLG | Tocal 2 135,000.00 135,000.00 | =5 =5 ;m\cscc 3,000.00
| |visual clippings on the overall G2C _ | i consultant ' _ |
|initiative | | | |
3 4 N B O = SR S e o] — o 1y i i ) ) o -
Output 5. 4 {DGTTE) : Seale up m__.uﬂmw for 1541 ;uet_aﬁ:._n_.z of scale up _.5.3@.. for |x X ' TunDP/NI | _LHm_ TA 225,000.00 225,000.00 | 235,000.00 | . 7 5,000.00
MDGs i IMDGs i [ Im _ | i
A A T I |_m=w.5§ AL RS L LS | 112500000 | %hmanbmbo_ Csomssamo0| T - 21 4306810500 ] 7,920,000.00 A .wqm.m&oe
IE] _m:u?i field visits aq __awﬁ E: to _ x ix _x X x Dl G Travel, | - 450,000.00 | 450,000.00 - 225,000.00 | 225,000.00 | T 5,000.00
| | participate in-joint missions, (i ! _ Ma Iﬁ.> Mise. | | i
! | evaluations, work plan meetings, | | |
i | monitoring &revaluation including _ _ _ | | |
| advocacymitiatives B RS S S e . B M _— | = L
[2 |Onsite reviews [T X7 xpie. | = = _ - 5 =
[ i L meea | - | S R o — -
3 Monitoring & Evaluation and Annual I} 'x xIx] UNDP /NI _ Travel, - 225,000.0¢ _ 225,000.00 | - | 225,000.00 | 5,000.00 -
| Technical Review mission support ! £o |M | Misc, _ | _ _
| 1 ! !
..... L.l | I B i [IF = S e | i s TR
T _Zo::a::nk Evaluation and Annual 1 ! | UNCDF/ | Travel, 900,000.00 | 900,000.00 | - _ - S00,000.00 | - _
| _.FAE,H& Review mission support | | |NIM ﬁ..mﬂ | 1 | _ ! |
. ) | _ | : | ! !
Froject >mm.m§n“ ) io_“.a%d:ﬂmszﬁs: o 3  Monitoring & Evaluation and x x| czcEz“ [Travel, 31,500.00 -1 31,500.00 | = | T - 31,500.00 | f w8.84
missions and participation in advocacy even participation during MTR, ARM, m M —S_un | “ | | .
i |Quartely meeting | I | | | | i | |
P sl PPN SN AT I W W | | S— oy it | REFRS| A | R ! S | it
B __=.=— Monitoring field visits UN | X X X X X UNDF/NI |Travel, 135,000.00 | 135,000.00 | | [ - 135,000.00 | _ 3,000.00 _
Women praject bl M Misc. | | _ | _ | I |
| 2oy ’ 0l 1 o |||“. g i — He el e ! ! |
7 _ua_i Monitoring flied wisits G2C S il Ix R CZUE NI :mcm_. - 45,000.00 45,000.00 - | - | 45,000.00 % | - 1,000,00 |
| _—uﬂo_....nﬁ _ | M n?...ﬁ ! | m | 7 | | _ _
_ i e DA Lo | S N S i e, SRR R | s ik I i ol
|8 —..z.‘_.._._-nw_ Asgsistance APRC G2C | “CZ_U—H._____Z“ | Travel, - 450,000.00 | 450,000.00 | 3 - - _ 450,000.00 | | _ 10,000.00
I — 5 I - i SRUEDA WIS T RER oo | e
g |Facilities and Administration GMS | " TUNDF/NI| - 397,440.00 | 397,440.00 | o - % 307,440.00 | [ Tsa3200
_ %) Pls 1t m _ m ” | | _
Project Management support i |Contractual services of Assistant |X XX X XX DLG,  |Fayand o 517,500.00 517,500.00 | T s1ms0000 | -1 -
] - e Project Manager(18th months) o, (L | MoHCA _ Allowances P T — b = | S . . ! |- S | sl o
_ |Sub-tofal i 3150000 3,119 i 3,151,440,00 | - 742,500.00 | - T 240693000 | - | 1000000 | 3353200 |
_ _n.crzu TOTAL 8,867,070.45 2478737 76545 _ m@mS.Sa.S hﬂbS.BM SAFLBHN | 23.384,263.95 | 13101,466.50 | 181,10L31 _ 318,529.00 _
“Output 5, Actvity 5.04 “Singapore trip is Ty conditonally spproved”, RS = — ARG, . L 18 . TR SRR o A= &
Contribution from each donor in 2011-2012 Aﬁ Contrik of each Develoy _.umhm-a as per the AWT _55— coniribution N§-§£ _ 4 7 %
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